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Voices for Virginia’s Children 



• We champion public policies that improve 
the lives of VA’s children, especially in areas 
of:

• Early care and education
• Family economic security
• Foster care and adoption
• Health and well-being
• Mental health
• Trauma-informed care

• Privately funded, nonprofit, nonpartisan

Voices for Virginia’s Children
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KIDS COUNT Data

• KIDS COUNT Data Center tracks more than 
40 indicators of child well-being by locality

• 150+ more at the state level
• Partnership with Annie E. Casey 

Foundation
• Trends, charts, maps, comparisons



• How does policy impact your work? 

Policy is All Around Us



• Resources for advocates
• Policy overview
• Unified Policy Agenda signed by 40 partner 

organizations
• Policy updates and blogs

Campaign for a Trauma-informed VA



• Increase support staff in schools such as counselors, 
social workers, psychologists, and nurses to help 
schools recognize and respond to trauma and 
implement trauma-informed 
interventions.

 The final budget includes an increase of $12 million to 
support additional school counselors. A bill passed to ensure 
that counselors spend no more than 20% of their time on 
administrative duties. 

Session Successes 2019



• Support the initial steps to implement the 
federal Family First Prevention Services Act 
(FFPSA) by increasing evidence-based and 
trauma-informed services to prevent children 
from being placed in foster care.

 Bills passed this session to allow Virginia to begin the 
implementation of the timeframes included in FFPSA. In 
addition, $851,000 was included in the final budget to 
kick-start the implementation of more evidence-based 
and trauma-informed mental health services for children 
and families.

Session Successes 2019



• Improve the integration of mental health 
services in primary care by establishing a 
pediatric mental health access program.

•  The final budget included $1.23 million to expand 
the Virginia Mental Health Access Program. This 
program seeks to improve primary care providers’ 
ability to address children’s mental health needs 
through additional training, improved care 
coordination, and behavioral health consultation 
services.

Session Successes 2019



• Title IV-E funds will be available beginning October 1, 2019 for up to 12 
months for services for families of children who are considered 
“candidates for foster care” 
– Eligible services include: Mental health services,  Substance abuse services, 

and in-home parent skill-based programs (home visiting and 
individual/family therapy)

– Services are available to: A child who at “imminent risk” of entering foster 
care, a child in foster care who is pregnant or parenting, or parents or kin 
caregivers who need services to prevent the child from entering foster care

For more info view our webinar: 

Family First Prevention Services Act



Behavioral Health Redesign



Children’s Cabinet Workgroup on 
Trauma-Informed Care 

• Released Interim Report December 2018
• Next step to look at trauma-informed 

practices across state agencies
• New name for Vision21 to Linking Systems of 

Care; will be linked to workgroup



Local and Regional Trauma-Informed 
Initiatives Gaining Momentum

• 2017 General Assembly passed a resolution 
commending TICNs; recognized as 1 of 18 state-
level policy efforts addressing ACEs by NCSL

• 19 communities with established and forming 
Trauma-informed Community Networks (TICNs)

• The Family and Children’s Trust Fund (FACT) is 
providing financial support for 2 organizations



What do policymakers do?



Politics the “Virginia Way”

• One-term Governor
• Biennial budget proposed by outgoing 

Governor
• Part-time legislature serves only 60 days in 

even years, 45 days in odd years
• Every year is an election year!
• Closely divided House and Senate creating 

more bipartisan opportunities 



• Every bill starts out as just an idea
– Constituents, advocates, lobbyists help lawmakers to 

know what the important ideas are
– Sometimes bills are in response to a state or national 

tragedy. Ex: Va Tech, Sandy Hook, Senator Deeds 
• A Legislator “sponsors” a piece of legislation and it gets a  

bill number
– Thousands of bills are introduced every year

The Making of a Law
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• The Legislature does its work in Committees 
– The Senate has 11 committees and the House has 14 committees 

• Committees have Chairs, and they set the agendas for the work and decide which 
bills get hearings 

• The hearing is where the bill gets presented to the other members of the 
Committee
– There can be testimony, amendments, and votes

Every citizen of the Commonwealth has the right to attend a committee 
meeting and speak about legislation. Testimony from community members 
can and does influence legislators. 

Committee Work
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Budget Process

• Many decisions are made through the budget
• Budget decisions only go to “money 

committee” members- Appropriations and 
Finance

• Budget language determines priorities



Example- Funding for FACT
• Commission on Youth studied Adverse 

Childhood Experiences and adopted 
recommendations 

• Budget language was introduced to increase 
state funding for the Family and Children’s Trust 
Fund; sponsored by members of COY

• Budget proposal was not included in House or 
Senate budget so proposal failed…

• BUT, language forming an interagency 
workgroup to define trauma-informed care was 
included!



• Voices for Virginia’s Children and our partners monitor 
this process closely 

• There are many players making decisions about us, 
and many players educating and influencing the 
process

• Team work! 

It’s a Process and a Partnership
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Who can advocate?

• State and local employees cannot advocate in 
their official capacities or on their time as 
state/local employees

• Nonprofit employees and citizens can 
advocate anytime!
– Rules on nonprofit advocacy: bolderadvocacy.org 

• You can share a story that highlights policy 
with us anytime without directly lobbying



RECAP- #IAmTraumaInformedVA
Advocacy Day

YouTube Compilation 
Video:

https://www.youtub
e.com/watch?v=Ykis
Zg0l_eI&feature=you
tu.be

https://www.youtube.com/watch?v=YkisZg0l_eI&feature=youtu.be


Ways You Can Advocate



• Provide testimony at hearings
• Invite elected officials to your celebrations and to visit your 

programs
• Participate in off session committee meetings 
• Attend advocacy days
• Utilize social media

Key Opportunities
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Communicating with policymakers

Respectful relationships build the foundation for change

In all of your interactions with policymakers and staff 
remember these key points: 
1. Be positive and nonpartisan.   
2. Be personal 
3. Be persistent and patient
4. Stay on message 
5. Never give inaccurate information 
6. Relax 
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Visits to public officials 

Face-to-face visits are one of the most effective ways to 
develop a relationship with your legislator and to 
communicate your views. 

It is often easier and more effective to meet sometime 
other than during the session. 
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Preparing for your meeting 

• Research your legislator 
– Areas of interest 
– Voting history 
– Committee assignments 
– Full-time profession

• Develop an agenda 
• Assume you will only have 10-15 minutes (much 

less during legislative session)
• Assemble supporting materials (e.g. fact sheets, 

coalition documents, etc.) 
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Meeting with your legislator 
• State the purpose of your visit: Briefly describe issue. Be clear 

about your position (“I support because/I oppose because”) 

• Personalize the issue: Tell a story. 

• Make the issue local and relevant: Talk about what is happening in 
their district and why they should care about the issue 

• Be a good listener and ask how you can be helpful. 

• Stay on topic: Tactfully bring the conversation back on track 
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Using Stories

• Makes affected constituents visible

• Remember the three keys elements to successful 
storytelling: 
• Keep it short (hard as that may be) 
• Have a point (clearly identify the challenge or 

opportunity)
• Tie it to a solution or your position (“That’s why 

I’m asking you to please support XYZ”) 



Making a Connection- Telling Stories

• Team up with others for a 

legislative visit

• Have family members/ 

youth testify 

• Invite legislators and 

committee staff for a visit

• Get creative- use artwork 



You feel like you’re just a parent in a sea of other 
parents who need help, and so when you’re able to 
talk to people and tell your specific story and have 
people listen, it empowers you.

Advocacy is Empowering 
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Sharing Your Story with an Elected 
Official

• Break in to groups of 4
• Pick a topic to educate an elected official on 

(choose from Campaign agenda or other 
relevant topic)

• Decide who will be the official and who will 
be advocates

• Take turns sharing your story and giving each 
other feedback 



• Register to receive our emails
• Follow us on Facebook, Instagram &Twitter 

@vakids
• Share your story with us
• Attend our events and advocacy days

Join Us!
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Questions?

Emily Griffey
Policy Director

Emily@vakids.org

Allison Gilbreath
Policy Analyst

Allison@vakids.org

mailto:Emily@vakids.org
mailto:Chloe@vakids.org
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