
2020 Early Childhood Home Visiting Advocacy  
Creating Stable, Predictable Financing for Local Home Visiting Programs 

 
Increasing Funding for Home Visiting 

Funding home visiting has always been challenging. Funder requirements sometimes drive 
programmatic decisions that may not be in the best interest of families, communities or service 
providers. As we are maturing as an industry, it has become clear that simply asking for more money 
from the General Assembly each year is not strategically the most effective way to create long-term 
sustainability or help us scale up our programs for impact.   

A critical part of Virginia’s Plan for Home Visiting, endorsed by the Children’s Cabinet in May 2019, is the 
development of financing strategies to provide long-term sustainability for home visiting services 
throughout the Commonwealth.  Specifically, the plan calls for the following:  

• Funding strategies that promote quality, model fidelity, efficiency and accountability, 
including a common contract for home visiting programs (per plan definitions), 
consistent funding practices and support for the development and maintenance of the 
home visiting system including training, quality assurance, quality improvement and 
evaluation. 

• Funding strategies that support sustainability through stream-lined financing strategies, 
diversification, braiding and promotion of cross-agency opportunities. 

• Funding strategies that create stable, predictable revenue streams and leverage 
relevant statewide programs, including Medicaid, Family First Prevention Services Act, 
TANF, and so forth. 

One of our key strategies for supporting sustainability is for home visiting to be a covered Medicaid 
service for pregnant women and families with young children. Critical to this vision is that 
reimbursement is designed specifically for home visiting, without trying to fit home visiting into a system 
designed for clinical services. 

The Early Impact Virginia Leadership Council and Families Forward is currently working to develop a 
budget request for Governor Northam’s Biennial Budget (FY’20-22).  The specific request is designed to 
develop a Medicaid Home Visiting reimbursement strategy that aligns with the Governor’s priorities to 
address the unique health needs, including behavioral health, of new parents and young children.  The 
budget proposal is being advanced by the HHR Secretariat with support from DMAS. The work is moving 
fast, and we will continue to provide updates as things progress. 

Our Timeline 

Now: Draft the budget request – This must be done by a state agency.  The Early Impact Virginia 
Leadership Council is helping to inform this work.   

By September: Submit the budget request to the Governor’s office – The request must be included in 
the DMAS proposed budget due this month.  

Mid-December: Governor’s budget is announced – We’ll know if it was included at this time, but not 
before. 



Our Advocacy for 2020 

• If the request is in the Governor’s budget, we’ll advocate to keep it in the final budget 
approved by the General Assembly. 

• If the request is not included in the Governor’s budget, we’ll work with key legislators to 
introduce it as a budget amendment and advocate to have it included as part of the final 
budget. 

Here’s what you can do to support this work 

As you meet with your state and local policy makers, please continue your great work of advocating for 
additional home visiting services. Highlight the successes that families experience through your 
programs. Take families with you, invite policy makers to graduations and other events with your 
families. We want as many legislators familiar with, and supportive of, early childhood home visiting as 
possible so when they are deliberating over the budget, they will support the inclusion of a Medicaid 
home visiting strategy. 

Another way to stay involved in our advocacy efforts is to join our Advocacy Committee. The Families 
Forward Virginia Advocacy Committee will be meeting on Thursday Sept 26th at 2 p.m. at our offices in 
Henrico County. A call-in option will be available for folks who are out of town. Email 
afaruk@familiesforwardva.org to RSVP and for more details. 

We’re still finalizing our 2020 Policy Agenda which will include our efforts to create a Medicaid 
reimbursement for home visiting. The agenda will also include other areas such as child welfare reform 
(CPS & Foster Care), trauma informed care, and increasing behavioral health resources for parents. We 
plan to have a first draft ready by our September Advocacy Committee meeting for review and 
discussion.    

How we got here 

Home Visiting in Virginia has long been supported by piecemeal funding, with the majority flowing 
through the Virginia Department of Health or the Virginia Department of Social Services. During the 
great recession, we saw significant cuts and our funding shifted from the state’s General Fund to 
predominantly TANF.  

We’ve investigated other approaches in the past: Pay for Success, contracts with individual Medicaid 
Managed Care Organizations, embedding services within hospitals, emergency departments and 
pediatric practices, to name a few. Each time, we tried to identify financing to help us diversify our 
current annual quest for grants, donations, etc. This annual approach limits opportunities for 
innovations and longer-term investments that support the infrastructure needed to ensure quality.  

As the economy improved and with a great deal of hard work at the local and state levels, our funding 
was restored and has exceeded the original levels using TANF funds. However, we know that this is not a 
long-term sustainability or growth strategy – and so do our state leaders – thus the development of 
Virginia’s Plan for Home Visiting.  Learn more about the Plan here. 
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